Protection, Response & Recovery

— Infrastructure Protection 101

For the
Water Source Protection Workshops — Nov. 14 & 16, 2016
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National Response Framework

Purpose
Guides how the nation conducts all-hazards incident response

Key Concepts

Builds on the National Incident Management System (NIMS)
with its flexible, scalable, and adaptable coordinating

structures
Aligns key roles and responsibilities across jurisdictions

Links all levels of government, private sector, and
nongovernmental organizations in a unified approach to
emergency management

Always in effect: can be partially or fully implemented
Coordinates Federal assistance without need for formal trigger

Homeland
Security

Remember: critical infrastructure and key resources are what you build and maintain every day.
When your stuff breaks, it is life threatening to people, property and commerce.
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EMERGENCY PLANNING

Federal — it’s what the US government does

State — Establish emergency operational and all-hazard mitigation plans as an
effective means of identifying risk, assessing vulnerabilities, facilitating operational
direction and creating basis for response and recovery operations

Local — All counties and tribes must have these plans current in order to be eligible
for certain federal assistance

Commercial — smart and enhances rapid business resumption

Private Individuals — reduces or eliminates reliance upon public emergency services,
increases resiliency




Emergency Preparedness for Public Water ;
Systems

* Emergency Response Planning

an emergency

. * Establish a procedure for the management and statf of a water system to follow in case of

* Integration of response into local emergency management planning (ICS ?)
* Establishing standard operating procedures to include formal damage assessment process
* Create regular inter-agency training and exercise components

*  DEQ website page for Contamination Emergencies — Call 911 during normal working hours and
State Comm after working hours (possible consideration of all calls going to State Comm?)

* Executive Order No. 2010-09 addresses emergency management activities (enough guidance?)




EMERGENCY RESPONSE PROCESSES

* LOCAL - Protect lives, preserve property, provide for resumption
of normal operations as well as identify damaged CI/KR

* STATE — Provide immediate and long-term support to the Local
jurisdiction(s) and maintain continuity of government

* FEDERAL — Provide immediate and long-term support to the State
* COMMERICAL — business resumption, continuity of operations
* PRIVATE INDIVIDUAL — recovery, return quickly to normalcy




DAMAGE ASSESSMENT PROCESS

* Planning is essential to ensure effective and timely assessment. Without

. prior planning, damage assessment will delay disaster declarations, delay .

response/recovery efforts, may cause a denied Presidential declaration,

obscure priorities, cause ill-informed decisions, create cascading impacts,
preclude discovery of “hidden damages”, compound environmental impacts

and add to public safety and health issues.

* Planning should provide for timely, expert and accurate damage assessments.




IOEM Damage Assessment

“T'he assessement of damages serves as the basis for both fiscal and
functional assistance in providing life sustaining and recovery assistance to
individuals impacted by a disaster/emergency event.” 10EM website, 2016

“Damage assessments begin at the local level.” 10EM website, 2016

If the event 1s of sufficient magnitude, the PDA documents the scope,
impact and need for either state and/or federal assistance.
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CAT D — Photo Sheet
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EMERGENCY DECLARATIONS

* LOCAL — when emergency events unfold and county/city response is
. imminent or is overwhelmed, the Commissioners will declare a disaster

* STATE — when one or more counties declare a disaster, upon request, the
Governor will declare a state disaster

* FEDERAL — when damage thresholds are exceeded, the Governor may
apply to the President for a Presidential Declaration. (Not guaranteed)




RECOVERY

Effective recovery must be planned and the planning team must include all
public works supervisors or functional directors, private utilities, etc.

Recovery includes not only the timely and effective repair of infrastructure,
but also the resumption of essential services, government and normal socio-
economic functions (1.e. schools, health care, commerce, transportation, etc.)

Includes the facilitation of an often large, complex, multi-agency, time-
consuming and inherently expensive operation (hint: Katrina still has most
ot its projects still open)




RECOVERY (con't)

* Time frame: days, weeks, months, years (HMGP projects can take up to 3 years)

* Infrastructure (immediate disaster assistance to repair/replacement)

* Contractor availability

* Residential

* Time frame: days, weeks, months (insured vs. uninsured losses/when do people just

leave?)




RECOVERY (con't)

* Commerical businesses

grant funding to municipal, county and state agencies for hazard mitigation

. * FEMA will provide immediate disaster support and, when the jurisdictions are eligible,

* Doesn’t apply to businesses

* Only mitigation offered now are SBA loan guarantees

* If schools aren’t available, usually one parent can’t go to work

* Fewer employees, fewer customers, reduced revenues, fewer employees, etc, etc

* Certain percentage of businesses will never return




Mitigation — Core Capabilities

Threats and Hazard Identification

Risk and Disaster Resilience Assessment

Planning
Community Resilience National Mitigation
Public Information and Warning ‘ramework
Long-term Vulnerability Reduction s o

Operational Coordination




Idaho Hazard Mitigation Plan

Needs to include, at the minimum, reference to both the Continuing
Planning Process (CPP), the Idaho Water Quality Management Plan
(WQMP) and DEQ’s Strategic Plan

* Integration would include identification of pollutant and
contamination sources as threats.

* Would also include identified mitigation-type actions

STATE OF IDAHO
HAZARD MITIGATION PLA]




IOEM MITIGATION

& SEANE (E@E R RIEANSURID ANES

- * HAZARD MITIGATION GRANT PROGRAM
* PDM SUBAWARDS

* Bonner County Acquisition




Local mitigation projects

* FMA SUBAWARDS
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Resiliency Planning

* Understand the risks to source water facilities (local/state all hazard

mitigation plan risk assessments and threat analysis)

* Identify projects to reduce risk (actions to mitigate identified risks)

* Seck out funding opportunities for mitigation planning and projects, to
augment existing Source Water Protection Grants, when funding allows

* Maintain on-going initiatives to refine and adjust mitigation actions
recognizing that hazards are variable and mitigation technologies are evolving




INTEGRATION INTO THE PLLANNING
PROCESS

Baseline assessment of community water systems

* State assessment (What significant threats were determined? Are unregulated
contamination sources a factor for protectionr)

Water system operators need to be an integral part of emergency
management planning and implementation — implementation of Source
Water Protection Plans

Determination of staffing/resource needs, mutual aid agreements, etc.

Presidential Executive Order 13603 of March 16, 2012, §201(a)(5)




Questions?

* IOEM Mitigation Section
* Susan Cleverley, Mitigation Section Chief (208)258-6545
* Lorrie Pahl, Mitigation Planner (208)442-3001

* J.ocal emergency manager
"

* TOEM Area Field Officers
* Mark Stephensen, SEAFQ, (208)251-0185




